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Ban s Pon vi duwge phat tai liéu

Ban gdc Ban lanh dao

Ban copy s6 1 Vian phong Ha Noi1

Ban copy s6 2 Nha méay Ha Nam

THEO DOI SUA POI

Ngay Noi dung sira ddi Ghicha

NGUOI BIEN SOAN PHE DUYET
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I.  MUC PiCH & PHAM VI AP DUNG
Quy trinh ndy quy dinh thong nhét cic budc san xuit dé tao ra san pham gach khong nung
dam bao chat luong, dap tmg kip thoi nhitng yéu cau cua khach hang va chim séc khach
hang nham lién tuc cai tién san pham, nang cao chat luong dich vu ctia Cong ty ¢d phan

bé tong Rockwell.

Ap dung ddi véi tit ca cac san pham: gach xi mang cot lidu, cac san pham gach khac cua
Cong ty cb phan bé tdng Rockwell.

. PINH NGHIA, VIET TAT VA TAI LIEU THAM KHAO

Tiéu chuan ISO 9001:2015;

Sb tay chit luong;

Quy trinh san xuét gach bé tong Amaccao gdm 05 cong doan chinh phdi tron ép dinh hinh
san xudt gach xi mang cdt lidu tir cac nguyén vat liéu ban dau.

Y kién gop ¥ (tir khach hang) 13 nhirg dong gop vy kién tir khach hang cho Cong ty nhim

chinh stra, thay doi hé théng quan 1y chit luong theo hudng t6t hon, san xuét cic san

pham da dang hon dép tmg nhu cau thi trudng.

- SX: San xuét
- XMCL: Xi ming c6t liéu
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Il.  NOI DUNG QUY TRINH:

1. Luu do

Bwoc

Noi dung thuc hién cong viéc

Mo ta cong viéc

Trach nhiém

thuc hién

Du tru NVL, may moc
phuc vu san xuat

Ttr cap phdi thiét ké ta Ién ké hoat nhap
NVL dung theo yéu cau cap phéi.
Chuan bj may moéc, xe nang san sang dé
san xuat

BGD, vit tu

v

Kiém tra NVL va
nhap kho

Khi NVL vé nha may Thii kho, KCS phai
kiém tra chung loai, quy cach theo hop

ddng, can do, tién hanh cac thu tuc nhap
kho.

)

4[ Thiét ké cap phdi

Phong k§ thuat — KCS c6 trach nhiém lap
cap phdi theo mac san pham ban hanh va
theo ddi cap phdi

Phong KT-KCS

Cai dt dinh luong
NVL

1
4

Cong nhan van hanh s¢€ cai dat dinh luong
theo cap phoi dung cho mdt mé tron tuy
vao cong suat cua may tron

Ca truong

Kiém tra cap phoi,
dinh lugng theo cap

phoi

Qua trinh tron bé tong dép ung du thoi
gian va yéu cau k¥ thudt dé dam bao hon
hop betong dugc tron deéu.

Chu y: - betong dam bdo du thoi gian tron
va da do am

KCS,Ca trudng
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Hon hop betong dugc tra vao khudn va ép
dinh hinh theo nguyén 1y rung va ép dé tao
ra sp theo ding chung loai.

/ \ - ~ Kiém tra ngoai quan, kich thudc va do

cung cua gach non.

Tra liéu va ép Ktra chét Gach trong 16 san xuat dugc 1ay mau thir
tao hinh san A nghi¢m theo quy dinh (theo TCVN 6477:
’ phém 111’(:Jrng bé tong 2016). Trong d6 c6 mot sfS tiéu chi nhu:

<—7 vagachnon kich thudc, mau sac, khuyét tat ngoai quan,
do rong, cuong do chiu nén, do thdm nudc,
K / K / do hut nude. Khi gach dat cac ti€u chi nay
moi dugc dem luu kho. Gach khong dat
cac chi ti€u s€ bi loai bo..
Sau khi ép, gach dé trén san on dinh tur
12h-14h cbng nhan tién hanh bdc xép 1én
kiéu theo dung quy cach da quy dinh. Cong nhan

[ Phan loai va bdc xép }

Trong qua trinh boc x€p cong nhan s¢€ loai
l nhitng sdn pham khong dat chat lugng.

Nguoi van hanh xe nang ché gach da dai
[ Béo dudng gach } day xong ra gian dudng h9, dudng dam
) bao du do uot déu cua kiéu gach (tur 10

dén 15 phat)

Sau khi bdc xép 1én kiéu theo quy cach thi
kho kiém lai va lam phiéu nhap kho

Thu kho, quan Iy bai, xe nang sau khi
dudng chuyén gach ra bai xép theo 18,
ngay san Xuat.
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Kiém tra hang va xuat hang

phiéu xuat theo

khoi nha may.

Tha kho nhan lénh kiém tra s6 luong lam

KCS kiém tra chat lwong chung loai gach
16 san xuat, lam ching chi xuat xuong

Xe nang nang hang Ién xe.
Bao vé kiém lai s6 luong thanh pham dan
nhan theo( BM 02 08), trudc khi cho ra

KCS, Thu kho

2. BIEU MAU VA HO SO

Noi dung/tén ho so

Ky hiéu

Noi luvu triv

Hinh thie

luu

Thoi gian

luwu

Bao cao san xuat

BM 02 01

Nha méay

Ban cliing

3 nam

Bang kiém nhdp thanh phdm hang
ngay

BM 02 02

Nha méy

Ban mém

3 nam

Phiéu nhap thanh pham

BM 02 03

Nha may

Bén cung

3 nam

Phiéu xuat kho kiém bién ban giao

nhén hang hoa

BM 02 04

Nha may, Phong
ké toan, phong
kinh doanh

Bén cung

3 nam

Bién ban lay mau kiém tra mac
gach bé tong

BM 02 05

Nha may

Ban ciing

3 nam

Két qua thi nghiém

BM 02 06

Nha may

Ban cung

3 nam

Chung chi xuét xuéng

BM 02 07

Nha may

Ban cing

3 nam
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Nhan gach BM 02 08 Nha may

Bang chdm cong xép xe BM 02 09 Nha may

I11. Phéan phdi tai liéu

TT Pon vi nhan S6 lwong Hinh thire tii lidu

1 Ban Vian phong 01 File word

Ban Van phong 01 Ban gbc ky twoi, dau do

Ban ctng dong dau do + Scan ban gbc ky
Ban Van phong 01 . i d
tuoi, dau do

] . n Scan ban goc ky twoi, dau do thong béo qua
Céac Phong/ Ban lién quan 01 |
emai

IV. Hiéu lwc thi hanh
Quy dinh nay c6 hiéu lyc thi hanh tir ngdy ky cho dén khi c¢6 vin ban khéc thay thé va thay thé cac van ban trude d6 c6 quy dinh noi
dung tuong tu.
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